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Be a Visionary Entrepreneur or Join the Elite Workforce?
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Let’s Talk has invited alumni Dr. Jacinto Tong, Sunny Wong, Philip Tsai and Esther Wong to share with
Associate Vice-President Prof. Frank Fu and Director of Alumni Affairs Dr. Melanie Lee their ways of becoming
visionary entrepreneurs and elites in the workforce.
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Alumnus Dr. Jacinto Tong (Economics), Vice Chairman and Chief Executive Officer,
Gale Well Group Limited
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Alumnus Sunny Wong (Business Management), Executive Director, Tibet 5100 Water
Resources Holdings Ltd
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Alumnus Philip Tsai (Business Management), Vice Chairman, Deloitte China
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Alumna Esther Wong (Geography), Director, Gather Wealth Realty Group Ltd.
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Be a Leader in the Workforce Be Hardworking and Devoted

Alumnus Sunny Wong shares that because of his average academic achievements, he had never thought
of becoming the CEO of Greater China for his beer company. He says, “ But | am very hardworking. | went
to work 7 days a week in the first 10 years with my company. My daughter could only see me when she
came to do homework in my workplace. | started working at 7:30am because | wanted to talk to the staff
who were responsible for the logistics of the products.” He believes that be devoted and participative in
different jobs is the key to success. He advises that when dealing with people, we should try to put
ourselves into others’ shoes. For example, when you want to persuade your superiors to buy in your ideas,
try to think in the way they think. This will give you a higher chance of success.

Humble as he is, Philip never regards himself as an elite. To him, only the bosses are the elites as they are
in control of everything. He agrees that hardworking is essential in building a career. At the same time, one
needs to understand and agree to the mission of the organisation they work in if they want to excel.
Recalling his first day in Deloitte, he shares that it was the first time he realised that his “care-free” character
might affect his survival in the company full of elites. From then on, he set a clear goal and worked
vigorously towards it. He thinks that being diplomatic in dealing with different stakeholders including your
superiors, subordinates and clients is very important. When asked if he ever feels tired, Philip says, “ Of course
| do feel tired physically sometimes, but if you find your job interesting, you can certainly overcome it.”
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Be an Entrepreneur Be Good to People

Dr. Jacinto Tong chose to start his own business right after he graduated from university. As the interest
rate was low at that time, he started to borrow money from the banks to invest in properties. From an initial
capital of HK$5 million, he has turned his business into a property empire of HK$30 billion. His business
philosophy is, “ To have good credibility with banks and treat tenants in a nice way because they are the ones who make our business thrive. | always
encourage my staff to help the tenants as much as they can. Once, | offered my assistance by calling the police and arriving at the scene without delay
at 4am when there was a burglary in my tenant’s flat. The burglars were caught red-handed.”

Dr. Tong also treats the estate agents well. He never bargains with them on commission and always gives them a treat. To him, be kind and considerate
to others is the first step to success. He advises that it is important to catch the right moment to invest in properties and feels blessed that he has
survived a number of financial crises. He shares that due to his good credibility, the banks were more than happy to lend him money during the outbreak
of SARS in 2008.

Running a business of real estate, alumna Esther Wong never had a job interview or the experience of being an employee. She shares, “ | am the kind
of person who does not like routines and that’s why it is natural for me to follow my father’s steps and run my own business. ” Therefore, she has learnt
that having a good interpersonal relationship with your partners is the key to success in running a business. She works very hard as well. She used to
have breakfast meetings at 7am when running her garment factory.
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Reward More Than Just Money

Whether you are an employee or an entrepreneur, there must be something more than monetary
rewards. Sunny shares that his satisfaction comes from being able to lead his team to expand the
market share and generate revenue and to groom colleagues along their career paths. He says, “ | had
once groomed a colleague from a promotion girl to become the Sales Director of North-eastern China.
It is very rewarding to see her grow and succeed.”

Esther remarks, “When running my own business, | can do things according to my own principles.
My colleagues work happily for me and my dad is so proud of me. And being able to donate to my
alma mater gives me spiritual satisfaction. ” Dr. Tong says that seeing himself increasingly recognised

and respected in the field makes him feel good.
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Overcome Challenges Make Sacrifices

In the long journey of one’s career, there would be difficulties and sacrifices. Sunny shares that he was
once invited to drink beer, red wine, maotai and whisky in a business dinner. The result? He passed out
for 10 hours. Another time when he was handling an acquisition case in Yunnan, a worker threatened him
with a knife in his office. During the SARS outbreak in 2003, he had to stay in Yunnan for 8 months as the
local government would prohibit re-entry if he left. The sacrifice was proved worthy as the acquisition was
successful at the end.

To Dr. Tong, the biggest challenge is to take up the consequences together with his subordinates if there

is a mistake made. He thinks that this is what team work means and by doing this, your subordinates will

be more than happy to work for you. Philip says that in accounting, professional misjudgment will never
6 be forgiven as clients expect perfect service from them.
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Sound Advice for the Younger Generation

When sharing on the issue of upward mobility of the younger generation, the 4 alumni advise the younger generation to think twice before they go
for buying property or starting their own business. Dr. Tong advises that they should ask themselves if they are really capable of taking up the risks
and the consequences involved. They should first equip themselves and work hard. Esther shares that it will be more practical to gain some
working experience before starting a business or else the results can be detrimental. Philip says that one should first learn to face failure and think
clearly how much they are ready to pay as there is no guaranteed success in business. Sunny advises that to develop a steady career, one should
be patient and should not change jobs frequently. Prof. Frank Fu who has worked in HKBU for 23 years agrees to this.
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Choices Remain Unchanged

In the end, Dr. Melanie Lee asked the alumni what their choices would be if they were to choose again? All of them say that their choices would
remain unchanged and they are happy with their current status. No matter whether you are an entrepreneur or simply working for others, set a clear
goal and go for it. You will be rewarded one day.




